
 
 

2004 Annual Congress 
 

November 26-28, 2004 
Westin Nova Scotian 
Halifax, Nova Scotia 

 
MINUTES 

 
Attendees: 
 
Chris Bourne, ON (Adaptive Ctte) Peter Treacy, QC (Adaptive Ctte) 
Louis Simard, QC Steve Gosse, AB (Executive) 
Kim McKnight, BC Jo-Anne Moore, AB (Executive) 
Angela Bailey, BC Nancy Horton, NS 
Richard Gray, BC Paul Bowie, NS 
Jim McClintock ON Glenn Bowie NS (Executive) 
Karen McClintock ON Richard Joudrey, NS 
Chris Flood, ON Barb March-Burwell, SK 
Paul MacDonald, ON (Barefoot Ctte) Mike Lieffers, SK 
Karen Gosse, AB Linda Carroll, MB 
Robert Price, AB (Wakeboard Ctte) Jim Desjardins, MB 
Shawn Gratzfeld, AB Ardeth Smith, PEI 
Jackie Rawson, AB Stewart Smith, PEI 
Peter Person, BC (President) Stu McKenzie (Head office) 
Gwen Prillo (Sport Canada) Steve Bush (Head Coach) 
Nathalie Müller (WSWC office) Dan Wolfenden (WSWC Office) 
 
 
1. President’s Opening Remarks: 

 
President Peter Person welcomed everyone. He noted that the association last met 
in Halifax 9 years ago. Introduced Glenn Bowie as the host chair, and invited Glenn 
to speak. Glenn spoke regarding the interesting local speakers lined up. Welcomed 
everyone to enjoy the city. Introductions were made of the National Office staff, 
including their responsibilities. Peter provided some remarks on the past year. 
Recognized the office staff’s hard work this past year, including the summer students. 
Closing remarks were made regarding the end of his presidential term. He thanked 
everyone for their support and passion for water ski and wakeboard. 
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2. Confirmation of Voting Rights: 
 
The attendees were invited to introduce themselves, and declare voting privileges as 
applicable. The number and allocation of votes were confirmed as follows: 
 
Delegate Province Votes 
 
Richard Gray  BC 3 
Angela Bailey  BC 3.5 
Shawn Gratzfeld  AB 2 
Karen Gosse AB 2 
Barb March-Burwell SK 1.5 
Mike Lieffers SK 1 
Jim Desjardins MB 1.5 
Linda Carroll MB 1 
Karen McClintock  ON 1.5 
Jim McClintock  ON 1.5 
Louis Simard QC 2 
Nancy Horton  NS 1 
Richard Joudrey NS 1 
Stewart Smith PEI 1 
Ardeth Smith PEI 1 
 
TOTAL ELIGIBLE VOTES 24.5 
 
Accordingly, a majority vote was determined to be 12.5 votes and a 2/3 majority to be 
16.5 votes. 

 

3. Agenda: 
 
Motion Moved by Karen McClintock, seconded by Angela Bailey to approve the 

agenda as presented. 
 
  CARRIED 
 
 
4. Minutes: 

 
Linda Carroll brought up about the Alternate Dispute Resolution (ADR), which was 
presented last year. Dan Wolfenden answered that it had been adopted but as of yet 
has not had to be used. In response to a further question, it is not mandated from the 
NSO to the PSO, nor are provincial associations able to access this central national 
body for provincial or local disputes.  However, ADR as a process was recommended 
where it might be available. 
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Motion Moved by Louis Simard, seconded by Linda Carroll to approve the 
minutes of the 2003 Annual Congress, November 21-23, 2003 as 
presented. 

 
  CARRIED 
 
 
5. Reports: 
 
The various reports were received. 
 
Motion Moved by Angela Bailey, seconded by Barb March-Burwell to receive 

the Executive Board and Committee reports as presented. 
 
  CARRIED 
 
Motion Moved by Karen McClintock, seconded by Nancy Horton to receive the 

Regional and Committee reports as presented. 
 
  CARRIED 
 
 
6. Audited Financial Statements 2003 - 2004: 
 
Peter conveyed the regrets of Diane Lauzon, WSWC Finance Director, who was 
unable to attend due to family emergency. 
 
Motion Moved by Louis Simard, seconded by Karen McClintock to accept the 

audited financial statements for the fiscal year ending 31 March 2004 
as presented. 

 
  CARRIED 
 
 
7. Appointment of Auditors 2004 – 2005: 
 
Dan reported on the positive performance and pricing of the current auditors, and the 
recommendation of the Executive Board that they be re-appointed for this fiscal year. 
 
Motion Moved by Angela Bailey, seconded by Linda Carroll to appoint the firm 

of Ousley Hanvey Clipsham Deep to conduct the Water Ski and 
Wakeboard Canada audit for the year ending March 31, 2005. 

 
  CARRIED 
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8. Executive Board Summary: 
 
Peter invited Gwen to address the group on behalf of Sport Canada. Gwen spoke 
regarding the current funding, summarizing discussions that took place at the 
Executive Board Meeting. She discussed the current activities in the SFAF III; the 
Sport Hosting Program Funding available, and remarked that our sport is well 
positioned for funding and that the staff and volunteers run the sport very well. 
 
A question was asked by Linda Carroll about the COC funding decrease in the 
budget for the 2004 – 2005 year. Dan responded that the four year funding does not 
come in equal portions, varying according to where the Pan Am Games are in the 
quadrennial cycle. 
 
Peter discussed the Executive Board’s efforts to develop a marketing plan, which 
involves trying to better position events to achieve marketing objectives.  He also 
advised of the efforts to review the association’s membership process, structure and 
fees. 
 
 
9. Update on the Major Events Re-structuring and Pro Event: 
 
Dan summarized the status and work done with the proposed Pro Event. Re-cap: in 
2003 a decision was made to create a “new” event to enhance marketable objectives 
of revenue generation and increased exposure. The format, structure, location and 
water conditions required of current national championships were difficult to change 
as it is athlete-centered and not focused on marketing. A new multi-disciplined event 
would be created, focused on packaging an event for sponsorship/marketing our 
sport; including revenue generating. A look at downtown, high traffic/visibility areas 
rather than the best water location was being looked at. 
 
Sales and marketing possibilities were researched. At present, research is being 
conducted to find the best location. Currently the association is looking at Lac Leamy, 
Quebec as there is a lot of support for this event. However, discussions are in 
progress with the N.C.C. (National Capital Commission in Ottawa), who have 
declined the request to be able to use the waterway. It therefore appears that Lac 
Leamy does not seem a viable option. Due to lack of confirmed venue and major 
partner, this event will not be held in 2005 but is still being pursued towards a 2006 
launch. Other venues are being evaluated. 
 
Robert Price asked if this event is being tied in with the IWSF World Cup. Dan 
responded that IWSF would be interested to hold an event in Canada. Pro water ski 
groups are also interested as well. However, due to its high sanction/obligation price 
tag, the IWSF does not appear to be an option at this time.  While affiliating with 
some large tour/circuit is not out of the question, the focus will first be on finding the 
right venue and other ingredients to make for a successful event before committing to 
anything. 
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Linda Carroll asked about the timing for the event.  The event would be targeted for 
July but all options would have to be considered. 
 
Jo-Anne Moore reported on work being done to revise National Championship 
Hosting Guidelines.  A draft has been circulating and further feedback and work will 
be sought. 
 
 
10. Athlete Development Model: 
 
Jim McClintock briefly discussed the work being done on the model. An athlete 
Development Committee was struck, a preliminary meeting was held in January 
2004, but mentioned that a full committee was never comprised. Russ Dickson has 
drafted some materials (circulated), based on the Alpine Canada model. 
 
Peter noted that Sport Canada is currently working on a Long-Term Athlete 
Development Model, and that technical and financial assistance will likely be 
available to help with continued work in this area. 
 
 
11.  National Membership re-structuring Concept: 
 
It was generally agreed that a National Database was needed, web based, and that it 
be standardized and manageable for everyone.  It was also agreed that the database 
will be a valuable tool in giving us data and statistics for marketing numbers, 
percentages, etc. 
 
Peter discussed the membership restructuring issues and needs.  Dan was asked to 
share information he presented at the Executive Board meeting earlier that day 
regarding what WSWC spends to service each member, which currently exceeds the 
per capita fee being remitted. 
 
Decisions were deferred until after Kim McKnight’s presentation on Saturday and 
further discussion on Sunday. 
 
 
12. Introduction to the Candidates up for Election: 
 
Peter Person reviewed the status of positions up for election to the Executive Board, 
referring to the materials that were included in the Congress manual: 
 
Athlete Representative 
Richard Gray – has been nominated for another 2 year term. 
 
Finance Director 
No nominations had been received.  Diane Lauzon must step down after her 3 
consecutive terms as per the by-laws.  
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Sport Development Director 
No nominations had been received.  Glenn Bowie must step down after his 3 
consecutive  terms as per the by-laws.  
 
President 
Glenn Bowie, Steve Gosse and Pat Carroll have each been duly nominated for the 
position of President.  Peter Person advised that shortly before the Congress, Pat 
had withdrawn his candidacy. 
 
Peter introduced Glenn and Steve and gave them an opportunity to address the 
Congress. 
 
 
The meeting adjourned, breaking into Regional meetings. 
 
 
The Congress re-convened on Saturday, November 27, with workshops and 
presentations for the entire day.  Notes from sessions are included as Appendix A. 
 
 
The Congress re-convened on Sunday, November 28 
 
 
13. Regional Meeting Reports: 
 
A representative from each Regional meeting shared the following meeting 
highlights. 
 
Eastern/Atlantic (Jim McClintock) 

• Was a slow year in PEI due to poor weather 
• Was a successful year in Quebec, re-building, looking to have a new RC 

venue, great disabled program 
• NS held several tournaments, ran a ski school and assisted NB if organizing 
• ON had a record number of RC tournaments, successful season 
• No NF rep or significant activity is a concern, efforts to re-involve Charlie Pope 

have been made 
 
Western (Richard Gray) 

• Discussions were future oriented 
• Concern over low attendance at Westerns and why 
• Noted conflict of 2005 Worlds with nationals dates 
• 2005 Barefoot Nationals will be hosted in BC, dates and location to be 

determined 
• talked about elections, membership structure and database as a group 
• a proposed new man-made site on Vancouver Island is being led by Dale Erb, 

is looking for help 
• asked where CBET is 
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• 2005 Westerns will be in BC, location TBA, date targeted for the usual long 
weekend in August 

 
14. Canadian Anti-Doping Program: 
 
Peter introduced the topic, and made a short summary, referencing the materials that 
were included in the Congress manual.  
 
The floor was open to questions and discussions. No question or discussion was 
opened. 
 
 
15. NCCP-CBET: 
 
Richard speaking for the Western region asked what the status of CBET was. Stu 
referred everyone to page 213 in the Congress manual for answers. 
 
The committee is to complete the phase to certify coaches by late spring. Stu will 
contact PSOs to identify new ‘facilitators’. 
 
Dan spoke on the complexity and cumbersome nature of the task; mentioning that it 
was like re-inventing the wheel. 
 
 
16. Membership Restructuring: 
 
The issues and history of the subject was discussed following Kim McKnight’s 
workshop presentation the day before, and the topic was opened to the membership. 
 
Jim McClintock brought up the $9 issue, and price breakdown of what the PSO pays 
the NSO. Jim suggested a working committee be created to hammer out the ideas 
and present to the membership. 
 
It was suggested that, to start, NS, PEI and NL could create one Karelo account to 
save on admin costs. 
 
Kim McKnight recommended that the Karelo database to be accepted for all PSOs, 
and move forward and deal with other issues next year. 
 
Jim responded that the database and the membership restructuring should be kept 
separate.  Peter agreed that a standardized database needs to exist to make this 
work. 
 
Jo-Anne suggested changing the online competitive license system to this new 
system, linking with the database. 
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Motion Moved by Linda Carroll, seconded by Louis Simard to accept and adopt 
in principle the Karelo membership system and that all provinces to 
move ahead towards that system as soon as possible. 

 
  CARRIED 
 
 
Motion Moved by Louis Simard, seconded by Karen McClintock that the 

Executive Board be directed to look at providing funding support to 
provinces to help them adopt the proposed membership system. 

 
  CARRIED 
 
It was suggested that the next steps would be for each province to contact Karelo to 
set up their system and that the fee structures be left up to the province for the 
present.  Further, WSWC to establish minimum specs/data collected that all 
provinces must include in their respective provincial accounts and set-up with Karelo. 
 
Discussion ensued on how to best deal with the issues surrounding membership 
structure and fees. 
 
Motion Moved by Angela Bailey, seconded by Jim McClintock to direct the 

Executive Board to re-establish the Membership Committee to review 
the membership structure and fees and bring forth recommended 
solutions. 

 
  CARRIED 
 
Peter thanked Kim for leading the working group on this project. 
 
A note was made to list committees and their members in the Congress manual for 
next year. 
 
 
17. 2005 Locations and Dates: 
 
The following event details were noted/decided: 
 
Westerns – July 29 – July 31 weekend. Location to be determined, but will be held in 
BC. 
 
Nationals – Winnipeg, Manitoba August 11 – 14th. The LOC is to work with the MEC 
and WSWC. 
 
Easterns – July 29 – 31 weekend, Sherbrooke, QC in Lac d’Amour near Orford and 
Sherbrooke. In principle, Atlantics region will integrate with the Easterns if held in QC.  
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Barefoot – August 16 – 21 at Hathaway Lake, BC 
 
Adapted – to be a stand alone event in Ottawa, the thought is Mooney’s Bay. If that 
venue is not possible, then will team up with Wakeboard Nationals. 
 
Wakeboard – Third or fourth weekend in August at the Olympic Basin in Montreal. 
 
A deadline of January 31, 2005 was set to confirm dates for all events, including the 
potential Pro Event. 
 
 
18. Proposed By-law Amendment: 
 
Re proposed amendment to by-law 5.02 as included in the Congress manual, – Jim 
McClintock spoke on behalf of the Executive Board, explaining why the amendment 
was not being recommended. 
 
Following Jim’s explanation, the motion proposed amendment as put forward by 
Quebec was withdrawn. 
 
 
19. Congress 2005: 
 
Saskatchewan presented a video for Congress 2005 to be held November 18 – 20, 
2005 in Saskatoon, SK. 
 
Motion Moved by Jim McClintock, seconded by Shawn Gratzfeld to award the 

2005 WSWC Congress to Water Ski and Wakeboard Saskatchewan as 
hosted in Saskatoon on November 18-20, 2005. 

 
  CARRIED 
 
 
20.  Election of Officers: 
 
Peter reviewed the candidates for Presidency, appointed scrutineers, and ballots 
were distributed. The scrutineers were sent to collect all votes, and tabulate the 
votes. 
 
Glenn Bowie was declared President. 
 
Motion Moved by Angela Bailey, seconded by Karen McClintock to destroy the 

ballots. 
 
  CARRIED 
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21. Other Business: 
 
Gwen Prillo spoke to the membership, stating that she felt the association is doing a 
good job, and that it was a good group to work with, due in large part to the way in 
which the group and all members are working together. 
 
 
22. Adjournment: 
 
Peter thanked everyone. 
 
Motion Moved by Jim McClintock, seconded by Louis Simard to adjourn the 

meeting. 
 
  CARRIED 
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Appendix A 
 

Notes from Congress Workshops 
 

Saturday November, 27, 2004 
 

Workshop #1:  How to Market Sport / Club in the Community 
 
Panel Presenters 
• Richard Gray (President, Mike and Richard’s barefoot Club) 
• Paul Bowie (NSWSA) 
• Mike Leiffers (Past President, North Saskatchewan Riders Inc.) 
• Jim Russell (Halifax Curling Club) 

Richard Gray Comments 
Richard presented a clinic structure which a colleague of his runs during the summer 
in a small French town.  The “Baby Ski Program” is specifically targeted to children 3-
8 yrs of age.  The purpose is to bring skiing to community and individuals who 
otherwise would not have access.  The program is solely for the purpose to initiate 
new participants to the sport (no focus on development or progression). 
 
Utilizing small (therefore non threatening) colourful outboard boats, they are able to 
offer a free program as a community service.  The only requirement is name and age. 
 
During the summer of 2004, 911 children were introduced to the sport of water skiing. 
 
The program has existed for several years with steady growth each year.  Their basic 
formula: 
 

- 3 kids in a boat   
- Tethered to a boom 
- Promote locally (small scale) 
- City pitches in small amount and sponsors (supermarket, bus company, 

grocery) 
- Not a high cost initiative 
- Never had a child fall  
- Colourful Equipment (Boats, Dock, etc.) 

 
To find out more about the program contact Turtle and Claudine: ismfrance@aol.com
 
Mike Lieffers Comments 
Mike’s discussion was based on “Making Action out of an Action Plan”.  He 
addressed the steps of his action plan: 
 

- Breakdown on paper of what action plan is; 
- Members 
- Sponsorship and Media 
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- Communication (build bridge to the community) 
- Develop plan with outsider attitude 
- Requiring support from PSO/NSO 
- Expand on benefits of the club 
- Targeted groups (youth, females, etc) 
- Share success stories 

 
He followed with whom to contact and create partnerships and links:   

- Immediate Surroundings: (Government, Municipal, Groups and Clubs) 
- Sponsor or Media (fuel, communication, TV, radio, print) 
- All Groups (clubs, boards, target group)  
- Prime focus on females and youth sessions 
- See Mike’s / SWSWA Handout 
 

Jim Russell Comments 
In working with the community and the development of programs, both require care 
and nurturing.  When developing programs, need support both the competitive and 
recreational sides.  As the Curling Club now stands, it is a “Social Club” as a result of 
losing its key competitive element. 
 
Towed water sports have strong development for its completive athletes, however 
due to the number of recreational and social skiers, there is a need to develop social 
aspect of the sport.  Both are equally important, and are beneficial to initiate and 
market Grassroots programs.   
 
Financing is key to initiate new programs, need to invest resources in order to gain 
from contribution.  Volunteers and keen participants play a role in the success of 
competitive and social programs.  Due to an aging demographic, programs should be 
marketed towards youth, special needs and high performance athletes in order to 
grow sport.  However, programming requires a fine balance, because too much 
emphasis on one will cause other programs to suffer.  The most important customer 
is the one you already have. 
 
 
Paul Bowie Comments 
In order to grow the sport of Water Skiing the NSWSA Developed a Ski School.  The 
outline of the program is: 
 

- Reach out to community to attract new participants and retain those already 
participating 

- Utilize program to begin expansion provincially 
- Operate the School Monday – Friday, 9 AM - 5 PM, all summer   
- The School operated at full capacity 

 
In marketing the school (see handout), create some different approaches from what 
has been done in the past: 

 
- Similar ideas/process as SWSWA 
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- Create a solid strategy, with clearly defined goals and outcomes 
- Identify whom are you trying to reach 
- How are you going to reach them? 
- Targeting other athletes (Snow Ski, Hockey, etc…) 
- Determine target market 
- Ski school participants are not necessarily focus (only training once, therefore 

low expectation for them to continue on) 
 
Questions and discussion from the floor: 

Lake Country Club (WSWBC) 
o Linking with community centres is important initiative to develop the 

sport in their area. 
OWSA  

o “Get Your Feet Wet”, is a traveling clinic that tours Ontario promoting 
the sport. 

WSM 
o Importance of having a clear focus on goals and right targets 
o Identify top athletes (separate social from elite), create programs that 

address both needs  
 
 

Workshop #2: Tournament Technologies 
 
Presented by Peter Person 
 
CD’s were made available with the various software applications referenced. 
 
Tournament Homologation: 
 
Site survey software tools 

1) Three-station survey – straight line from 3 places and calculate 
2) Total station – One station takes survey on everything, uses laser beam to 

measure distance, angles and calculates 
 
Using the software, in the “ok” column, must indicate a 0 to be OK. If a # is indicated, 
then there’s an error in distance/angle calculations. 
 
Tournament scoring: 
 
SKISCORE – windows interface, lots of options for printouts 
 
SKI WIZARD –  
 
WSTIMS – American system. Not user friendly printouts. 
 
French WS (Water Ski) – good system; printouts are user-friendly, and readable 
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Jump Measurement: 
 
Johnson and Video System – computer program with the Johnson system 
 
Corson Video Jump – 1 camera, 1 landing area, capturing 1 picture, and calculating 
 
Boetscher Video Jump – uses 2 cameras 
 
Photo Gametry – taking 2D picture and making it into a 3D picture. 
 
 
Trick Event Timing: 
 
Requirements (rules) – still use semi-automatic timing; hand-started, beeps 
automatically at the end. 
 
Video trick timing – must start using more often. To enter international events, 
tournaments will have to support performances with video trick timing. 
 
 
Slalom and Jump Event Timing: 
 
Stand alone and integrated systems 
 
Using the timers – like Perfect Pass 
 
All buoy vs two-segment timing – All buoy is not that much more complicated than 
two-buoy segments. 
 
Magnet Types and placement – important where it’s placed and same magnets. 
Placement can avoid trying to use large magnets. 
 
 
** www.awsaeast.org   has many downloads for officials, and lots of information. 
 
 

Workshop #3:  Provincial Association Strategies to Support Club / School / 
Camp Marketing within Communities 

 
Panel Presenters 
• Jim McClintock (OWSA) 
• Kim McKnight (WSWBC) 
• Louis Simard (FQSN)   
• Shawn Gratzfeld (WSWA) 
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Jim McClintock Comments 
OWSA has made additions to their board to include representative members for 
camps and schools.  In the past it was difficult in getting camps involved.  This is a 
big step for the OWSA since Camps are involved with 1000’s of participants.   
 
All ski schools and clubs are members, the hurdle is getting participants to become 
members.  There exists a variety of insurance issues: 
 

- Some cover own 
- Some do (OWSA) 
- Some think they are covered 
- Disseminate insurance info 
- Insurance can be used as insurance 

 
In order to teach / instruct, one of the requirements to work at camps in Ontario, is 
the Ontario Instructors Course. 
 
Memberships benefits are another important issue to entice patricians to become 
members.  Simple benefits such as the association magazine plays an important role 
in retention.  Some discussion within the OWSA: 
 

- Email vs. Snail mail  
- Magazine vs. Online Posting 
- Magazine is important (top of benefits) 
- Needs to be glossy 
- Use as marketing/promotion 
- Magazine important to woo sponsors and keep registration fees low  
- Membership renewal will be snail mail  
- Stressed the importance of Local community Organizations and Sponsors  
- Importance of promoting the Association (i.e.: promotions at boat shows) 

 
 
Kim McKnight Comments 
WSWBC strategy focused on disseminating sharing information with camps / 
schools, to keep them informed of roles of WSWC / WSWBC. 
 

- Insurance identification (active/non-active) 
- Work co-operatively with WSWC (only for insured members) 

 
Benefits are of WSWBC Membership is always displayed in ‘Shortline Magazine’ and 
on the association website.  Also included is the contact information of board 
members from each discipline.  For their annual renewal drive, WSWBC only uses 
members on the database from the previous 2 years.   
 
Recommended each PSO (if they have not already) to re-brand its association name 
from “Water Ski” to “Water Ski and Wakeboard”.  Other initiatives that could attract 
new participants are a combination tournament WS-am WB-pm (Sat. /Sun.) and 
using the Provincial Wakeboard model to introduce new skiers into 3-event.  
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Louis Simard Comments 
Focused on the importance of recruiting groups to share and offset costs (i.e. 
municipalities, community organizations, etc.).   Hosting shows and competitions to 
use profits to put towards training.  Unfortunately it is becoming more difficult to get 
municipalities to buy-in (cutbacks, example: Jean Perrault School).   
 
Recent developments have included: 
 

- Develop magazine to assist in promotion  
- Traveling throughout the province promoting and developing new clubs 

(similar to the OWSA’s initiative) 
 
Key components of membership: 
 

- Insurance 
- Tow Smart 
- Magazine 

 
The PSO can assists with soliciting funds from government (advocate) by stressing 
the benefits for participants / clubs / schools.  While clubs appreciate the visibility of 
hosting tournaments, need provincial assistance.  Another key factor to growth is the 
retention of keen volunteers and recruiting to maintain club’s longevity. 
 
 
Shawn Gratzfeld Comments 
Handout circulated.  Alberta followed the idea of disseminating information, however 
they utilize a unique approach by building a network with local shops.  Thereby 
passing information through shops, which maintains the integrity to work co-
operation. 
 
For competitions some of the ideas included: 
 

- Provide cheap rides / registration for intro and novice riders 
- Encourage to participate on Sunday race 
- Classify riders in skill divisions not necessarily age groups 

 
To create effective teamwork: 
 

- Essential for WSWA to share knowledge within its club system 
- Using common courtesy and working co-operatively  
- Improving the experience for participants and promoting the positive aspects. 

 
Word of mouth (referrals) plays an important role in attracting new participants. If 
people have positive experience they will attract / bring more friends.  This is 
especially true when focusing on special populations (i.e. hosting all female clinics).   
 
Recommends more inclusion / combining of Wakeboarding into the Water Ski 
community and vice-versa.  As the “Hot Dog” mentality disappears, clubs will begin 
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recruiting mature athletes.  Since demographics play role, most participants have had 
limited time and life experience.  
 
 

Workshop #4: Tournament Scoring : Introducing Skiscore 
for Windows (v1.06, 2004) 

 
Presented by Peter Person 
 
A 7 page handout was distributed.  The software and a help file are included on the 
WSWC web page at: 
http://www.waterski-wakeboard.ca/resources_software_e.htm
 
 

Congress Workshop #5 
Creating a National Grassroots Program: 

Inputting on the Design of this New Initiative  
 
Panel Presenters 
• Glenn Bowie (NSWSA) 
• Paul Bowie (NSWSA) 
• Dan Wolfenden (WSWC) 
 
Key Ideas / Points of Discussion: 
• Qualified Instructors 
• Education of Parents 
• FUN! 
• Team work 
• Minimum qualifications 
• Mentoring step (ID participants who have been in program to become instructor of 

younger age group) 
• Incentives (stickers / trading cards / photo card w/ stats / t-shirts) 
 
Open Discussion: 
• Goal of the program to attract more participants 

o Develop mechanisms for exposure and retention  
o For multi-discipline and multi-stage 

 Initiation  
 Retention  
 Skill development 

• Development of flexible program for each region 
o Under one banner or “National Program”  
o Need for a variety of program models 

• WSM 3 Programs (see website for additional info on outreach programs) 
o “Catch the Wave” skills program 

 All disciplines / club level  
o “Fun in the Sun”  
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 Regional ski clinic (WSM provides instruction) 
o “Fun Tournament”  

 Slalom & trick on short course  
 Provincial Grassroots Award 

• Need for a National Coordinator (WSWC staff / Summer Student / HRDC grant?) 
• Attracting Municipal involvement 

o Partner with municipalities (rec centres / boards of ed) 
o City can assist with admin of program 
o Provide resources / instruction / facilities 
o Need to promote program as safe and fun 
o No teacher/instructors=no program 

• Retention 
o Provide multiple opportunities (2nd, 3rd, 4th try) to encourage retention 
o Encourage clubs/schools to schedule community time (open house) to 

increase exposure 
o Identify with youth and parents benefits participating on team (compete 

only as team competitions) 
 Increase fun 
 Decrease cost 
 Change perception of elite / costly sport 

• Demographics 
o Grassroots originally intended for 8-16 yrs (into 2 modules) 
o Possibility of additional module for 4-8 yrs (see Baby Ski program)  
o Encourage safety and simplicity  
o Attract youth as young as possible before being attracted to other 

sports 
o Educate parents 
o Maximum age, none (Attracting masters??) 
o Keeping participants together in age groups  
o Utilize participants to eventually become leaders of the program 
o Packaging / tailoring program unique to each age group, might be the 

same info but delivered in a variety of packages? 
• Instructor training 
• Resources needed 

o Subsidies 
o Sponsors 
o Human resource 

• Promotion 
o Material 
o Incentives (off-water / on-water): pins, stickers, trading cards, actions 

shots, group pictures, t-shirts, etc.) 
• Implementation 

o Delivered by WSWC (oversee by committee) / in co-op with clubs, 
schools & camps 

o Uniformity / McDonaldization (what is learned in St. John’s is same as 
Victoria)  

o Mentoring (excellence level – become instructor themselves) 
o Boat driver instruction?? 
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Congress Workshop #6 
Simplifying Registration: Towards a National Web based Membership System 

 
Presented by Kim McKnight 
 
A handout was distributed and a PowerPoint presentation made (copies available). 
 
 

Congress Presentation 
Taking our Sport to a Special Grass Root: 

Designing and Delivering SkiAbility for Persons with a Disability  
 
Presented by Chris Bourne and Peter Treacy, WSWC Adaptive Committee members 
 
They presented the following concepts and information: 
 
• The suitability of water skiing as an activity for persons with a disability 
• The adaptations that can be made 
• The equipment needed 
• The experiences from running clinics this past year 
• Plans with the new initiative, the SkiAbility Program 
• Need for provincial partnerships 
• Desire to bring in more equipment into the country, in a co-sharing arrangement 
• Plans for instructor/leadership training 

November 26-28, 2004 M-00504 


	MINUTES 
	Delegate Province Votes 
	Ardeth Smith PEI 1 
	 
	3. Agenda: 
	Athlete Representative 
	Finance Director 
	Sport Development Director 
	President 



	Notes from Congress Workshops 
	Workshop #1:  How to Market Sport / Club in the Community 
	Panel Presenters 
	Richard Gray Comments 
	Mike Lieffers Comments 
	Jim Russell Comments 
	Paul Bowie Comments 
	Workshop #2: Tournament Technologies 
	Presented by Peter Person 




	Workshop #3:  Provincial Association Strategies to Support Club / School / Camp Marketing within Communities 
	 
	Panel Presenters 
	Jim McClintock Comments 
	Kim McKnight Comments 
	 Louis Simard Comments 
	Shawn Gratzfeld Comments 
	Workshop #4: Tournament Scoring : Introducing Skiscore 
	for Windows (v1.06, 2004) 
	Presented by Peter Person 




	Inputting on the Design of this New Initiative  
	Panel Presenters 

	Simplifying Registration: Towards a National Web based Membership System 
	Presented by Kim McKnight 

	Designing and Delivering SkiAbility for Persons with a Disability  
	Presented by Chris Bourne and Peter Treacy, WSWC Adaptive Committee members 



